
Service Office Personnel 
through networking and 
education.” I owe so 
much to OFSOA; not 
just for training, but es-
pecially to you, the indi-
viduals who make up 
OFSOA and the 
knowledge you have 
shared. 
   I hope to see all of 
your beautiful smiles in 
October at Conference, 
and look forward to hav-
ing the opportunity to 
network with each of 
you.   
 
With kindest regards, 
Susan Shepard,  
President 

   Greetings to everyone! 
As I write this message 
to you it is 99 degrees 
outside. I have to admit 
that I am enjoying being 
at work in my air-
conditioned office. ☺ 
   I hope you were able 
to attend our Workshop 
in April at TVF&R and 
experience the benefits 
of the great classes. 
Sorry if you missed it, 
but here is your chance 
to catch the next event! 
Our Annual Conference 
is October 19 thru 21 in 
Ashland, and it will be 
unquestionably full of 
great speakers, informa-
tive sessions and invalu-
able training. You will 
find registration infor-
mation included with this 
newsletter, and scholar-
ships are always availa-
ble for those Districts 
and Departments that 
have limited funds avail-
able for training. You 
won’t want to miss it — 
You are a valuable asset 
and well worth the in-
vestment! 
   One of the things I’ve 
always loved about 
OFSOA is the training 
we receive, whether 
through classes at our 

events or learning from 
one another. No matter 
how long we’ve been 
doing our jobs, we 
should never stop learn-
ing. It is through educa-
tion that we learn how to 
DO our best, so we can 
BE our best. 
 
 
 
 
 
 
 
 
 
   At our annual Confer-
ence, we hold our board 
elections. This is a great 
opportunity for you to 
become a part of the 
leadership team and 
have an active role in 
the operations of our 
great organization. I 
know you have what it 
takes. I’ve seen you!  I 
really want to encourage 
you to consider running 
for one of the open posi-
tions. So, check out the 
article for more infor-
mation on these posi-
tions.  
   OFSOA remains dedi-
cated to its mission: “To 
support Oregon’s Fire 
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Rising to the 

Challenge  

OFSOA 

Workshop  

April 7-8, 2016 

Summary 

 

Many thanks to 

our hosts, Olivia 

Houck and Sami 

Smith of 
Tualatin Valley 

Fire & Rescue, 

and to our 

presenters: 

 

Christina Lent  

(Social Media Latest 

& Greatest Do’s & 

Don’ts) 

 

Debra Grabler  

(PERS Update) 

 

Kristin Chaffee  

(Grant Writing) 

 

Deputy Chief Dustin 

Morrow  

(Leadership & Data) 

 

Lieutenant Steve 

Johnson & Melissa 

Ellison  

(Wellness — Get up 

and Moving) 

 

Captain Kip Grey 

(Lessons Learned 

from Storm King 

Mountain)  
 

2016 Workshop Summary 
Day Two found us back 

at the TVF&R Training 

Center. The morning 

started with an invigor-

ating presentation on 

wellness and the im-

portance of incorporat-

ing movement through-

out the workday. Fol-

lowing our instructors’ 

lead, we practiced a few 

desk-exercises de-

signed to add fitness in 

the workplace and then 

enjoyed a brief, brisk 

stroll around the training 

center’s grounds.  

Everyone was “glowing” 

by the time we returned 

to the classroom.   

The final presentation of 

the workshop offered an 

up-close, intimate look 

at the lessons learned 

from the tragedy of the 

South Canyon Fire 

(Colorado, 1994) that 

claimed the lives of 14 

firefighters. It was a so-

bering reminder of how 

a seemingly routine, run

-of-the-mill event can 

quickly explode into a 

dramatic, tragic, life-

changing episode.  

In addition to the excep-

tional training, the work-

shop offered invaluable 

opportunities for meet-

ing, catching up, and 

networking with veteran 

and new colleagues.   

Mark your calendars for 

the 2016 OFSOA Con-

ference, October 18-21 

in Ashland. Don’t forget 

scholarships are availa-

ble for registration fees 

and related travel ex-

penses — check out the 

OFSOA website for de-

tails. 

Attendees found several 

opportunities to “Rise to 

the Challenge” at this 

year’s OFSOA work-

shop. The workshop 

proved to be another 

well-crafted, educational 

experience offering in-

sight into the joys and 

pitfalls of social media, 

the mysteries of the 

PERS system, and the 

intricacies of the grant 

application process, 

while tapping into the 

leadership skills resid-

ing in all of us — all this 

just on Day One! 

After a solid day of 

training, we gathered for 

an evening of dinner 

and fun at a local bowl-

ing alley. Donna Fleish-

man of McMinnville won 

the grand prize of the 

evening with four strikes 

to her name. T H E  S I X T H  B U G L E  

By Laureal Williams, OFSOA Vice President 
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“Office Administrators 

are the unsung heroes 

who people don’t talk 

enough about.” 

In this series, we will focus on a woman in the Oregon Fire Service 
who serves in a high-ranking position. In this issue, we meet Peggy 
Halley, Washington County Fire District 2 Board Member & Battalion 
Chief (retired), Lake Oswego Fire.  

1. What brought you to the Fire Service? 

    Growing up, I wanted a challenging job; I even wanted to be an 
astronaut. I originally wanted to go into law enforcement. As a sen-
ior in high school, I took a protective services class. In the class, I 
learned about firefighting, and I thought it would be a wonderful ex-
perience. I joined an explorer post with the Scouts through Wash-
ington County Fire District 1. I was able to ride on rescues, but not 
an engine right away. I started taking firefighting tests, and didn’t 
give up until I was successful with being hired at Lake Oswego Fire 
Department.  

2. What experience did you have coming into your position that 
made the transition to the Fire Service easier? 

    Now that I am retired from Lake Oswego Fire, I serve the commu-
nity as a Board member on the Washington County Fire District 2 
Board of Directors. Twenty-six years of experience in the fire ser-
vice, knowing how the fire service works, and being a part of the 
community helps me serve as a Board member. Having that experi-
ence helps to understand with governing on the Board. The fire ser-
vice is a really unique service, unless you’ve done it, or been in-
volved with it somehow, it’s difficult to understand all that is in-
volved.   

3. What is your favorite thing about working in the Fire Service? 

    My favorite thing by far is the teamwork and camaraderie with the 
crews. I also really enjoyed going to work every day, knowing that 
each and every day would be different. There could be 100 heart 
calls or MVAs, but every single one is different, which makes the 
work very interesting. I also enjoyed the challenge of the differ-
ences.  

4. Can you think of one defining moment when your career could 
have taken a very different turn? 

    At the time I came into the fire service, there were a lot of chal-
lenges for women as firefighters in the industry as a whole. The first 
woman in the fire service was hired in 1976. I was hired in 1979. Be-
ing a woman during that timeframe was difficult; tests and rules 
were changed after I passed them. There were many tests I would 
have to retake. I was hired under one physical ability test. After I 
passed it, the test was made more difficult, and I had to take it 
again. My early career was extremely tough. But as time went on, T H E  S I X T H  B U G L E  

Battalion Chief Peggy Halley  

(retired) 

(continued on page 4) 
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Six Questions 
the generation I was hired with, and others that came along helped get 
through the difficult times. I was the first woman company officer in Ore-
gon, and the first woman Chief in Oregon. There were also a lot of 
tough calls throughout my career, but the camaraderie of the fire ser-
vice helps to get through the tough calls together.  

5. What are your ultimate career goals? 

Given all the adversity throughout the course of my career… Retire-
ment! The normal way – I wanted to be able to retire happy and healthy 
from the fire service, and I achieved that.  

6. What words of advice would you give anyone striving to reach the 
Chief Officer level? 

Confidence is a huge thing! Show your confidence, or people will 
pounce on your vulnerability. Be focused – know your goals, and stay 
on track with them. Education always helps. Don’t let anyone tell you, 
you can’t do it! 

7. Final thoughts or words for Fire Service Office Administrators? 

In every department that I have ever visited, there’s the fire chief, and 
there is the office administrator – that person honestly, probably knows 
more than the fire chief. The fire chief has so many different things to 
focus on, but the office administrators know policy, budget, etc., every-
thing! Office Administrators are the unsung heroes who people don’t 
talk enough about. They don’t get enough credit for what they do.  

T H E  S I X T H  B U G L E  

In 2016, Conduct Your Own Personal Performance Evaluation 
Our employers have made a significant investment in us. Is their investment paying 
off? There are several performance areas where we should hold ourselves account-
able.  

Quality: Am I committed to doing my best every day?  

Innovation: Do I look for new and better ways to perform a task? 

Productivity: Am I meeting my employers’ and my own goals and getting the job 
done?  

Teamwork: Do I listen and respect other’s opinions? 

Attitude: Do I show enthusiasm and project a positive attitude? 

Professionalism: Do I dress and act in a professional manner? 

Adaptability: Do I accept and embrace change? Am I flexible and resilient? 

 

Summarization of article in January issue of HR Answers, Inc. 
www.HRANSWERS.COM 

(continued from page 3) 

http://www.HRANSWERS.COM
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This information is a summary based on an April 2015, SHRM Article by Ron Maurer. 

Onboarding new hires at an organization should be a strategic process and last at least 
one year to ensure high retention, say staffing and HR experts. Onboarding is the process 
for new employees to gain the knowledge, skills and behaviors needed to become pro-
ductive members of the organization. It should be a fun, engaging and ongoing process. 

In the past, onboarding was complete when the new hire paperwork was complete at the 
end of the employee’s first day. Today, we recognize the first few days and months of a 
new employee’s experience are crucial.  

Why is onboarding such a critical component? The cost to hire a new employee is typical-
ly two times the annual salary. Culture, job satisfaction, morale, productivity and lost insid-
er knowledge are intangible costs.  

First Impressions Matter 

Studies have shown that many new hires aren’t fully invested when they start a new job. 
The following are reasons that employees leave within the first six months: 

 Lack of clear guidance on job responsibilities. 

 Lack of effective training. 

 Absence of a friendly smile or helpful co-worker.  

T H E  S I X T H  B U G L E  

 No recognition of (their) unique contributions. 

 Manager and co-workers did not interact with the new employee. 

Onboarding Objectives 

Employees who complete a structured onboarding process are more 
likely to still be at the organization three years later. The objectives of 
effective onboarding include the following: 

 Increase employee performance and engagement. 

 Teach new hires about the mission, vision, values and culture of the 
organization 

 Assist new employees in fully understanding their roles and how 
they relate to the organization’s big picture operations. New employ-
ees learn what’s expected, how to deliver, and how and when they 
will be evaluated. 

Before implementing a formal onboarding program, employers should 
answer some key questions to attain team and upper management buy-
in: 

 When will onboarding start, and how long will it last? 

 What impression do you want new employees to walk away with at 
the end of the first day? 

 

“Onboarding is 

the process for 

new employees 

to gain the 

knowledge, skills 

and behaviors 

needed to be-

come productive 

members of the 

organization.” 

(continued on page 7) 
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“Do not pass 
up the 

opportunity to 
grow, 

for it is by 
breaking out of 
our shell that 

we  

truly blossom 
and become a 

thing of 
beauty!” 

Nominations Sought for OFSOA Board 
ence in October). Attending 
and reporting at meetings, 
workshop and conference 
takes commitment to the 
members and the organiza-
tion.   

What are the duties for 
each position? 

The Bylaws and Procedure 
Manual (under “Documents” 
on website) give a descrip-
tion of the position duties. 
Don’t worry, new board 
members will be assisted 
and coached in their new 
position.  

Are there any prerequisites 
to serving as an Officer of 
OFSOA? 

The position of President 
requires a person to have 
served on the Board of Di-
rectors for at least one year. 
All other positions up for 
election require nominees 
to be current, active mem-
bers in good standing.  

How do I apply? 

The :Board Position” appli-

cation form is located on the 
website at www.ofsoa.com, 
under “Documents” and must 
be completed and signed by 
your supervisor indicating their 
support and approval of your 
involvement as an officer for 
OFSOA. I would like to re-
ceive these prior to the confer-
ence. I will present all nomina-
tions and applications to the 
membership at conference.  

How do I nominate someone? 

Our usual process is calling 
for nominations from the floor 
at our business meeting dur-
ing conference. There will be 
two calls for nominations. 
Nominees may accept or de-
cline the nomination at this 
time.  

I can be contacted at 
past_president@ofsoa.com if 
you have ANY questions.  Re-
member, it is always good to 
have choices for elected posi-
tions; there is no shame in 
trying and not achieving, only 
in not trying at all.  T H E  S I X T H  

The two-year term posi-
tions of President, Sec-
retary, and Regions 1, 2 
and 3 Representatives 
will be up for election at 
the 2016 conference in 

October in Ashland.  

Region 1 represents Hood 
River, Wasco, Jefferson, 
Sherman, Gilliam, 
Wheeler, Morrow, Grant, 
Umatilla, Union, Baker, 
and Wallowa counties.  

Region 2 represents Polk, 
Marion, Linn, Lincoln and 
Benton counties.  

Region 3 represents Lane, 
Douglas, Coos, Curry, Jo-
sephine, and Jackson 
counties.  

Questions You Might 

Have… 

What is expected of me 
as a member of the 

board? 

There are four scheduled 
board meetings each year 
(January, at workshop in 
April, July, and at confer-

     Opportunity Awaits! 
The Merchandise Coordinator position will be vacant after the 
Fall Conference. What a fun way to get involved in OFSOA! The 
Merchandise Committee is a subcommittee of Membership. 
They are responsible for providing a method for members and 
supporters to purchase logo merchandise. Items include, but are 
not limited to, clothing garments, clothing accessories, and office
-related items. Even better than that, you will be responsible for 
the sales of OFSOA merchandise twice a year in person, at the 
Workshop in the Spring, and again at the Fall Conference. What 
a great opportunity to promote OFSOA and meet and get to 
know other members! Contact Past President Rhonda Grant for 
more information, or let President Shepard know you are inter-
ested. past_president@ofsoa.com or president@ofsoa.com 

www.johnscheepers.com 

By Rhonda Grant, OFSOA Past President 

mailto:past_president@ofsoa.com
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 What do new employees need to know about the culture and 
work environment? 

 What role will HR, direct managers and co-workers play in the 
onboarding process?  

 What kind of goals do you want to set for new employees? 

 How will you gather feedback on the program and measure its 
success? 

Creating an Onboarding Program 

Send paperwork out to the employee beforehand. Give the new 
employees their benefits selection. Find the technology to help you 
automate the paper process. When a job offer is accepted by the 
candidate, an employer may want to provide the candidate with ac-
cess to an intranet link that may provide them with first-day infor-
mation, welcome messages, photos of new teammates, a glossary 
of acronyms, a copy of policies or the employee handbook as well 
as other details about the workplace. Set up the new hires’ desk, 
phone, computer and password logins before they arrive.  

The First Day 

The two main goals on the first day should be setting expectations 
and acclimating to corporate culture. Employees want to know 
what to expect from their company’s culture and work environment. 

The First Month  

It’s important to have a one-month check-in to make sure that the 
new employee is comfortable and engaged. The training and infor-
mation need to be provided in manageable quantities or the new 
hire will feel overwhelmed.  

Mentoring programs can assist with the onboarding process and be 
as simple as assigning a new employee a go-to person. 

The First Three to Six Months 

Another check-in at three to six months may be beneficial, depend-
ing on the employee and the role. Most employees decide whether 
to stay or go within that first six months.  

The end of the first year is when traditional onboarding transitions 
into retention and employee satisfaction. It’s the time to shift from 
on-the-job training to continuous development.  

New hires will appreciate an employer that sets them up for  
success.  

T H E  S I X T H  B U G L E  

(continued from page 5) 

Compliment 

People. 

Magnify their 

strengths,  

not their 

weaknesses. 
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2016 Conference Scholarships 

Available - Apply Today! 

are available at the 
OFSOA website 
(www.ofsoa.com) on 
the “Documents” page.  
Completed applications 
and supporting  
documentation must be 
received by the OFSOA 
registrar no later than 
5p.m. on Friday, Sep-
tember 30. Applications 
can be submitted  
electronically 
(registrar@ofsoa.com), 
via fax (503-364-9919), 
or by mail (OFSOA, 
Attn: Scholarship Sub-
committee, 1284 Court 
St NE, Salem, OR 
97301).   

Scholarship applicants 
will be notified of the  
status of their  
applications during the 
week of October 3. All 
applications and awards 
will be kept confidential.   
Need more information 
about the scholarship 
program? Email the 
OFSOA registrar at  
registrar@ofsoa.com. 

T H E  S I X T H  B U G L E  

Want to attend the 
2016 OFSOA  
Conference but can’t 
because the funds just 
aren’t available?  
Consider applying for 
an OFSOA scholar-
ship to cover the cost 
of registration and/or 
the expense of lodg-
ing.   
Scholarship funds are 
available to members 
and can be requested 
to cover all or part of 
the conference regis-
tration fee, lodging, 
and event meals. The 
scholarship application 
and application criteria 

OFSOA Now Accepting Credit/Debit Cards for  

Event Registration Fees 
 

At its July meeting, the OFSOA Board of Directors agreed to extend the asso-
ciation’s current acceptance of credit and debit cards for merchandise and on-
site sales to include event registration fees and membership dues.   

Payment for registration fees and dues via credit card can be han-
dled via fax or over the phone; online payment isn’t currently availa-
ble. A credit card authorization form is available on the OFSOA web-
site on the “Documents” page; completed forms should be faxed to 
the Oregon Fire Service Center at 503-364-9919. Payment by 
phone can also be made by contacting OFSOA Vice President  
Laureal Williams at 503-378-0896.    

By Laureal Williams, OFSOA Vice President 

www.psdgraphics.com 

“If you can’t fly  

then run 

If you can’t run 

then walk  

If you can’t walk,  

then crawl  

But whatever 

you do, you have 

to keep moving 

forward.” 

Martin Luther King Jr.  
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The number of Oregonians who are Medicaid beneficiaries has 
grown to more than one million in the last few years; however, 
the opportunity for cost recovery has not kept pace. EMS pro-
viders are receiving compensation from the State Medicaid 
program for emergency transports only, and at base reim-
bursement rates that are far below the actual cost. In some 
cases, the difference is over $800. Those who respond and 
provide prehospital emergency care on scene, but do not 
transport, receive no compensation to offset costs. This gap 
shifts an increasingly greater financial burden on struggling 
agencies and, ultimately, the taxpayers. 

An Oregon Fire Service coalition set into motion an initiative to 
seek an alternate source of cost recovery for EMS services to 
Medicaid beneficiaries. Specifically, they want to secure ac-
cess to existing federal-level programs for eligible health care 
providers that hospitals, health clinics, doctors, and other pro-
viders have been accessing for decades. In recent years, the 
type of state-based programs established for eligible EMS pro-
viders to draw down those supplemental funds have become 
known as Ground Emergency Medical Transport (GEMT) pro-
grams. While there would not be complete cost recovery, ac-
cess to these programs will provide for a much greater per-
centage of reimbursement on the uncompensated costs. 

With Oregon’s initiative, the goal is to maximize the cost recov-
ery available to its eligible EMS providers. The plan is to seek 
authorization to access supplemental dollars, beyond that pro-
vided by the state’s capped base reimbursement rates, for 
both ground emergency medical transports and, where possi-
ble, for otherwise-uncompensated prehospital/on-scene care.  

The first major step in the multi-step/multi-year process was to 
pass enabling state legislation, which occurred in the 2015-
2016 short session with enactment of House Bill 4030. It di-
rects Oregon Health Authority (OHA) to seek authorization 
from the federal Medicaid program to implement GEMT pro-
grams in Oregon for eligible EMS providers.  

In the second major step, anticipated to kick off in late sum-
mer/early fall 2016, OHA will convene an EMS stakeholders 
group to have conceptual discussions on the role of EMS in 
the state’s healthcare transformation and innovation goals, as 
required by the legislation.  

 
T H E  S I X T H  B U G L E  (continued on page 10) 

“With Oregon’s 

initiative, the 

goal is to  

maximize the 

cost recovery 

available to its 

eligible EMS  

providers.” 

By Kristin Chaffee, Strategic Program Manager, Tualatin Valley Fire & Rescue 
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The findings from which will inform the subsequent plan that OHA will propose to the feder-
al Medicaid program.  

It is anticipated that the group will include representatives of state government, fire-based 
EMS, private ambulance companies, the coordinated care organizations providing man-
aged care to Medicaid beneficiaries, hospitals and other players in the health care system. 

Since the programs will make a change to Oregon’s Medicaid portfolio, the proposed plan 
will be an amendment to the Oregon Health Plan (aka: a state plan amendment), which re-
quires federal authorization. Development and approval of this state plan amendment will 
be the third major step in the process, and will essentially serve to write the playbook for 
what services and who will be eligible to receive what types of supplemental funds, and by 
what means or methodologies. Much is yet to be determined and discovered as the pro-
cess moves forward. 

As a side note, Washington state is engaged now in finalizing federal authorization for a similar 
scope of programs as Oregon will seek. California established one with a narrower scope a 
number of years ago. Since then, only a handful of additional states have engaged in the pur-
suit with programs of varying scope, but more are headed that way. Oregon’s initiative will ben-
efit from lessons learned in other states. 

The final phase will initiate after federal authorization for the program has been granted, and 
will include statewide program implementation and training for participating agencies. You can 
learn more about, and track the progress of, the initiative at www.oregongemt.com.  

The Oregon GEMT Initiative = More EMS Cost Recovery 

T H E  S I X T H  B U G L E  

‘New to You’ Store Open at Fall Conference 

The “New to You” clothing store will be open at the fall conference. 
Please bring your gently worn OFSOA clothes to sell. You can choose 
to receive half of the selling price or you can donate the item to the 
“New to You” store. All profits from the 
store go to help increase scholarship 
opportunities.  

Please contact Deb Keehn at  
Jefferson Fire District, 541-327-2822, 
dkeehn@jeffersonfire.org, if you plan to 
bring clothing items for the New to You 
store for the Fall Conference. Come 
help us stock our shelves and get some 
good deals at the same time. 

www.doyourpart.com 

(continued from page 9) 



we welcomed 33 new mem-
bers to OFSOA. I am excit-
ed for our current member-
ship to meet and work with 
our new members over the 
next several years. OFSOA 
and its members are won-
derful resources to the fire 
service but an even more 
valuable resource to each 
other within the organiza-
tion. 

If you know of anyone inter-
ested in becoming a mem-
ber of OFSOA, please con-
tact myself, a Region Rep-
resentative, or the Past 
President, and we would be 
glad to share information 
with them about our organi-
zation and becoming a 
member. I am here to sup-
port you and answer any 

Hello OFSOA members, 

I hope each of you enjoyed 
the summer months and 
everything the beautiful 
State of Oregon has to of-
fer. As we transition into 
fall, I am excited for our up-
coming 2016 Conference in 
Ashland and hope to see 
most of you there. As al-
ways, it is a pleasure to 
serve as your Membership 
Chair. 

At the July Board meeting, I 
reported that we currently 
have 157 total members. 
Of that number, we have 
131 active members, 25 life 
members, and one associ-
ate member. During 2015, 

questions you may have 
about OFSOA. If you have 
questions or need any-
thing at all, please feel 
free to contact me at  

541-492-6727  

or email me at 
arice@cityofroseburg.org 

 

Take care,  

 

Amy Rice 

Membership Chair 

 

Visit us on the Web:  

www.ofsoa.com 

Upcoming Events: 
2016 Annual Fall Conference — Ashland OR 

October 19-21, 2016 

 

Do you have something you would 

like to share? Send photos and  

articles to Ashley Naught,  

Ashley.Naught@tvfr.com, and 

you just might see it in the next  

issue of The Sixth Bugle! 

Oregon Fire 

Service  

Office 

Administrators 

Membership 

Sharing a Standard of Excellence 

Ashley Naught 

Newsletter Editor 

mailto:arice@cityofroseburg.org







